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SUSTAINABILITY

PerfectPower benefits
from growing interest
in use of solar energy

By Georgann Yara
SPECIAL TO THE REPUBLIC

When Lynn Paige became the
CHO of PerfectPower Inc. six
vears ago, taking the job meant
giving up a lot.

PerfectPower founder John
Balfour recruited Paige to move
the company in a different di-
rection. There was just one
cateh: She had to work for free.

“He iold me, ‘There’s no
money here, but if you can make
this into the company that it can
be ...’ ” Paige said. “Tt makes for
an mtereslmg incentive.”

She sold nearly everything
she owned to become a majority
owner of the north Phoenix
company, which designs and in-
stalls commercial and residen-
tial solar electric systems.

Since Balfour founded the

“company in 1977, PerfectPower
has g‘ained customers thrnu;,'h—
out the U.5. and in 32 countries.

For the first time since she
was 19, Paige, who holds an ac-
counting degree, MBA and has
an extensive background in
business, was a renter and not a
homeowner,

Her 12- yedl—old Volvo was
the only item of significant
value she kept..

“f risked it all for an amazing
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lisking it all pays off
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“The key is starting with a conservative business plan that is not
based on government rebates or utility rebates,” Lynn Paige says.

opportunity. ... It paid off,” she
said. '

Paige did not draw a pay-
check for the first two years and
relied on savings and creative
accounting to stay afloat. But
then business started to pick up.

PerfectPower’s commercial

and residential client list grew

with the increase in environ-
mental awareness.

Federal and state incentives
also helped. PerfectPower offi-
cials say incentives can pay for
60 to 90 percent of a solar sys-
tem, and Paige said designing
and installing a solar system for

the average home  costs
$30,000-$40,000. :
She said evolution of the in-

dustry has helped it overcome
the negative connotations es-
tablished in the 1980s when so-
lar water heaters were the prod-
uct of boom-and-bust busi-
nesses that went up quickly and
relied entirely on tax rebates.
When those fell through, the
stigma hung on.

The longevity of the solar-en-
ergy businesses and better mar-
keting strategies have brought
more people around.

PerfectPower’s geographical

Jlocation has made it a specialist

insystems built to withstand ex-
treme temperatures and envi-
ronmental conditions, such as
the desert, that can deplete a
svstem’s - efficiencv. Perfect-

or CEO

Perfecthwer inc.

. Where: 20601 N. 19th Ave., -
Suite 150, Phoenix.
Employees: 40.

Details: www.perfectpower
network.com or 623-581-
1700.

Power has also designed sys-
tems for a company in Green-
land, another brutal environ-
ment.

“We need to design around all
those things. They create their
own challenges,” Paige said.

Paige said 60 percent of cli-

_ents are residential customers.

The company did the state’s
largest residential solar system
for a home in Paradise Valley.

Yaige said everyone should
have access to solar energy.

She did not know of a solar
company that does not have the
ability to finance a system with
no down payment.

She cautioned against leasing,
which she said is “not a good
deal for anyone but finance
companies.”

Paige said being self-reliant
has been key to PerfectPower’s
sustainability.

“The key is starting with a
conservative business plan that
is not based on government re-
bates or utility rebates,” she
said. “Otherwise, we’d be down
in the dumns.”



